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EFounded in 1972 by Western State SAR
Coordinaters, NPS and ether Emergency: Managers
WIth a fecUS 0/ Searchl mamnagement.

In 19807's NASAR expanded! Into management, local
(organizational) SAR teams anadl individual
volunteers, still iecusing oni search management
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IR 19907s the SAR managers realized that they need
trained SAR responders.

NASAR’S memibership and education/certification
preducts were expanded tor address this need.

Partnenng with Federal SARAgencies also
Pecame a focus
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In the late 1990's focus shifted towards the
volunteer SAR responder and adiverse SAR
disciplines

Increased diversity: began ter compete: fior primany.
focus anal direction off NASAR and strained the
fesources of the erganization
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o refecus on NASAR'S purpese and
direction, the Board of Directors
embarked on this strategic planning
PrOCESS
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Who Is the: membership

Eluctuating] demand! vs. constant need

SAR education, standards and: certification

V/olunteers vs. paidl providers

Increased SAR demand

INASAR BOD: focuses on tactical cencerns rather than strategies
Local vs. State vs. Federal

Civil liabilities

LLack ofi corporate/organizational memory,
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Increased urbanization = decreasing| eutdoor skills
(Lot thel Victinm and Rescler,).

Technology — Takes the “S™ eut off SAR.
SAR becoming a paid public service agency.
SAR becoming a Private Sector Enterprise.
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ldentity
Professienalism/Preparedness

\alue
Einancial
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e Standards are the foundation of any
profession.

e Expanding one’s knowledge is the
mark of a professional.

e Testing one’s skills, abilities, and
knowledge validates the professional.

e The combination of ones education
and certification, based upon standards
allows for professional credentials.
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Members

Organizatien teams

New: students

Returning| students
Licensing Agencies
\/endors and manufacturers
Individuals

Federall SAR! coordinaters

SAR' coordinators
Instructors
NASAR' Certification Coordinator
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SARTECH certification
Boeoks and! materials
Magazines
Equipment

Clething




Advecacy and Insight
Position statements
Conferences anad
Syimpesia

\Website

Reseurce databases
Speciall prejects
Eorums
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Research and
development

INEetWworking access
Professional status

Memlbership- insurance
penefit

Discounts
Courses
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SAR Education/Certification
Expertise inf Wilderness Greund SAR
\/oice of and' advocate for the SAR Responder

A sense ofi fraternity and support mechanism for the SAR
Responder

Provide a fierum fier the distrbution, promotion, discussion; and
resolution of Issues and offerings within the SAR Community.

SAR Industry LLeadership
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After competitive analysis It hecame
apparent ofi NASAR'S products and
Services,, only one stoed apart In giving
NASAR! clear cut competitive advantage.
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NASAR: Your glehal source for search and
[escue credentials
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NASAR — Tihe only global provider off multi-disciplinany: SAR certification




o I The_only gebal provider of
e muft;?: disciplinary SAR certification

NASAR develeps and provides profiessional
credentialing products and Senvices fior
YOoulr searchi and rescue community.




o T The_only gebal provider of
Yoi' Fes  multi-disciplinary SAR cartification

[0 Increase the professionalism ol our erganization,
products and Services

To develop a sustainable pool off SAR professionals

o make eur certification products anadi SErVICEs: more
available ter eur custemers

[0 garner wider endorsement off eur certification
products and services




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- [ncreasel the proleéss/onallsii 01 our: organizaton,
progucts ana services

Objectives:

Develop processes to increase Organization accountanility
By March 30, 2006.

e Review the business processes andl erganizational structure

Developing, writing, and publishing| alll corporate processes
and procedures by May: 31, 2006.




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- [ncreasel the proleéss/onallsii 01 our: organizaton,
progucts ana services

Objectives:
Developia financiallbusiness plan by May: 31, 2006,

Review/revise membership categoeries to better define
oW members fit inte the erganization and contribute to
the SAR! profession by August 31, 2006.

o Establish special interest sections (1AFC)

= Define member category. criteria




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- [ncreasel the proleéss/onallsii 01 our: organizaton,
progucts ana services

Objectives:

To Increase the professionalisn of our products; by,
January 31, 2007.

o Develop quality: conitroll processes to evaluate the reliability.
and censistency off educationall and certification; products

Obtain an Independent “accreditation?” for NASAR (like ISO
9000) by December 31, 2010.




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- Pevelop. a sustanianie poo)l or SAR profess/onals

Objectives:

Woerk with: erganizations ter assist them in developing SAR
programs fier yoeuth March 31, 2006.

o Work with yeuth erganizations such as CAP and BSA

Provide recruiting and retention| teols and matenals fer the
local SAR team manager January 31, 2008.

o Develop a comprehensive toel bex for local SAR
managers tor Use Infmanaging their SAR team

The veice of SAR to legislators -lebly: for prefessional
recognition and funding at the lecal, state and federal
levels January: 31, 2008.




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- WVlake our: certification proaycts ana.
Services /more avalaplé to. our ClStomers

Objectives:

Ildentify andl evaluate the varieus certification/education
delivery business models by December 31, 2005.

o ldentify, ways efi Increasing| the availability’ of eur
courses/certifications: by streamlining| the precess of
ACCEess 1o the custemer

Redesign our traditional certification delivery: precess by
March 30, 2006.

Redesigni the evaluator and coerdinater certification
process by March 30, 2006.
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- WVlake our: certification proaycts ana.
Services /more avalaplé to. our ClStomers

Objectives:

Redesign eur traditional education delivery: process by July.
31, 2006.

Redesign eur licensing pregram delivery process by July 31,
20]0)6)

Restructure the istructor certification precess: by July 31,
20/0)6)




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- WVlake our: certification proaycts ana.
Services /more avalaplé to. our ClStomers

Objectives:
Put the “R” back in NASAR by December 31, 2006.
o Establish partnerships with technical rescue entities

o |dentify market gaps and develop: or leverage technical
rescue courses/certifications to fill the need in that market
gap

Develop certification and educational product lines fior

technical rescue by September 30, 2007.

Redesign wel presence to offer streamlined proecess for our
customers; tor ebtain our products by September 30, 20017.

o |ncrease the usahbility of the website to serve multiple user
greups fier multiple purpeses




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- Gamer wiaer enaorsemernt or our
certificanon. progucts ana. Services

Objectives:

Develop a “gooed neighboer® marketing plam by July: 31, 2006

o Engage the generall public i the prevention of search and
rescue Incidents

o Update the Hug a Tree program Januany 31, 2006

o Distrbute the Hug a Tree pregram; by May: 3d, 2006
Create brand recognition for NASAR hy: September 30, 2006.
e \We want NASAR' to be to SAR what “Coke” ®' Is to soda




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- Gamer wiaer enaorsemernt or our
certificanon. progucts ana. Services

Objectives:

Obtain acereditation for NASAR education pregrams by:
eutside erganizations by May: 31, 2007.

o Validate eligible NASAR curriculum through a pest-
secondary educational accreditation precess

Increase NASAR’S participation With' erganizations with
preventative SAR programs by January 31, 2007.

e Partner, or Improve partnerships with organizations such
as NPS such that our products are distributed), provided,
endorsed! or otherwise used for the general pullic




o S The_only gobal provider of
wi  Tes  malti-disciplinory SAR certification

- Gamer wiaer enaorsemernt or our
certificanon. progucts ana. Services

Ohjectives:

Create fiormal relationships withi Gevernmental, Regulatery
and Respense Agencies/Organizations by May: 81, 2010.

o Via declaration between NASAR and NSARC that
recognizes NASAR as the leader ofi Civill Land SAR
responders

o Assure all NASAR courses / certifications are NIMS typing
compliant

o \Work with the NIMS Integration Center within FEMA to
obtain approval of NASAR' certifications / courses




e The _aﬂfy gobal provider of
oo multi-disciplinory SAR certification




Lo R The_only gobal provider of
LMY Vs multi-disciplinory SAR certification

Your global.
source. for
sedqrch ana.
rESCUE
creaentials




